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message from the team  
 

Dear Reader,         

Brendle Group is pleased to present our 2009 Annual Sustainability Report. On the following pages we share with you 
our continuing journey toward sustainability in 2009, our third year of annual reporting of our progress.   

Now in our 14th year of business, we continue to witness encouraging progress in sustainability across many sectors, from 
the school districts weõve worked with to our ski industry partners and local governments.  By far the most significant 
boost to sustainability we witnessed in 2009 came from the federal American Recovery and Reinvestment Act, which 
pumped billions of dollars into state and local governments for energy, climate, and sustainability programs and projects.  
At the same time, with a slumping economy the business case benefits of sustainability became more important than ever 
for many of our clients. 

In 2009, we were fortunate to fare well in the midst of a nearly unprecedented economic slowdown.  We expanded our 
office in our current location and added new staff to support our growing workload, particularly in Recovery Act-funded 
local government energy, climate, and sustainability plans. More importantly, we initiated the process of finally securing 
our new and permanent home ð which will become a reality in 2010 ð in which we will continue our pledge to our 
clients to lead sustainability by example and serve as a test bed for new ideas. 

As this report shares, these big changes come with celebrations of success as well as more complex challenges related to the 
sustainability of our own operations. While we took one step closer to our goal of being Certified Zero Waste in 2010 ð a 
goal we are on track to reach ð we also witnessed growth in per capita energy use, large increases in vehicle and air miles 
traveled, and a jump in total and per capita greenhouse gas emissions. While we continue to offset our greenhouse gas 
emissions with the purchase of carbon offsets, our task in 2010 is to step up our game and find long-term, home-grown 
solutions to these and other challenges.  

Thank you for continuing to share the journey with us.  

Sincerely, 

The Brendle Group Team 

Our soon-to-be new home 

Brendle Group team 
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This annual sustainability report 

shares some of our most 

significant accomplishments and 

lessons learned since first 

implementing our Sustainability 

Management System in 2005. 

We report our progress in six 

topic areas: greenhouse gas 

emissions, energy, waste 

reduction and recycling, 

purchasing, transportation, and 

community impacts. Information 

for this report was collected 

through a review of our records 

and input from staff. 

A GUIDE TO READERS 
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about brendle group  
 

Brendle Group, Inc. is an environmentally focused engineering 

consulting firm that leads by example, inspiring and empowering 

organizations to make thoughtful choices about the resources they use 

and helping them create realistic road maps for sustainability.  

Founded in 1996, Brendle Group serves clients nationwide, leveraging 

the strength of what its clients do well with their sincere desire to do 

more for people, profit, and planet. 

As a pioneer in the now flourishing field of sustainability, we offer 

clients over a decade of experience in the fields of energy efficiency, 

climate change, water conservation, sustainable design, and 

sustainability management. 

We continue to be committed to conducting our operations 

conscientiously and are mindful of the people and ecosystems 

impacted by our work. We use four principles to guide our 

sustainability planning and actions: Right Aim, Attention, Conviction, 

and Collaboration. By adopting these four principles as policy, we seek 

to earn the trust and respect of our clients by being accountable for the 

impacts of our own operations. Likewise, we encourage our own 

suppliers to embrace sustainability while we reward higher performers 

with our business. 

 

OUR PURPOSE 

OUR MISSION 

OUR CORE VALUES AND BELIEFS 

Apply our engineering and consulting talents to create 

lasting impacts that sustain and inspire our communities 

and our world. 

Within five years, we will identify, lead, and catalyze with 

our regional clients and partners the next significant 

innovation in sustainability, sharing our success with an 

international audience. 

 

× Client satisfaction and repeat clients are the most 
important factors toward the long-term success of 
our business. 

× We will strive to understand the unique needs of 
each client and to provide the mix of innovative, 
relevant, and worldπclass services that deliver the 
best solutions for the best value. 

× We commit to sustainability in our own operations 
and willingly serve as a test bed for the emerging 
philosophies, policies, and technologies that we 
promote among our clients to help sustain and 
restore the planet. 

× We are committed to our local community and will 
prioritize work, collaboration, and charity that help 
build a healthy and sustainable local living economy 
in Fort Collins and northern Colorado. 

× Recognizing the magnitude of the issues our planet 
faces and the complexity of truly sustainable 
solutions, we will operate collaboratively, rather 
than competitively, with other service providers 
working for a more sustainable future. 

 

OUR CORE VALUES AND BELIEFS 
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our sustainability management system  
 

UPDATING OUR SMS & ANNUAL REPORTING 

With five years of operation under the vision, 

objectives, targets, and strategies developed in 2005, 

ƛƴ нлмл .ǊŜƴŘƭŜ DǊƻǳǇΩǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ¢ŜŀƳ ǿƛƭƭ ōŜ 

ŜƳōŀǊƪƛƴƎ ƻƴ ŀƴ ǳǇŘŀǘŜ ǘƻ ƻǳǊ {a{ ŦǊŀƳŜǿƻǊƪΦ ²ŜΩƭƭ 

revisit our vision, explore our areas of impact and 

influence, and develop new challenges and stretch 

Ǝƻŀƭǎ ŦƻǊ ƻǳǊǎŜƭǾŜǎΦ ²ŜΩƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǇǳǎƘ ǘƘŜ 

envelope of sustainability as it relates to a small 

services firm and where we can both leave the lightest 

footprint and best leverage change.  

²ŜΩƭƭ ŀƭǎƻ ōŜ ŜȄǇƭƻǊƛƴƎ ǘƘŜ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜ ǿŀȅǎ ǘƻ 

communicate our progress moving forward.  For 

ŜȄŀƳǇƭŜΣ ǿŜΩƭƭ ǘŜst the applicability of the Global 

wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΩǎ άDоέ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘƛƴƎ 

guidelines to a small services firm such as ours, and 

ŜǾŀƭǳŀǘŜ ƻǳǊ ƻǇŜǊŀǘƛƻƴǎ ŀƎŀƛƴǎǘ ǘƘŜ ά/9w9{έ tǊƛƴŎƛǇƭŜǎ 

for environmentally sound business practices. 

Brendle Group developed its first Sustainability Management System (SMS) in 2005.   Our 

SMS encompasses all of our business operations and practices, data management 

processes, and documentation. Our goals in developing the SMS were to systematically 

and comprehensively evaluate the magnitude of our impacts, determine priorities, set 

targets, implement strategies, and measure results.  

As part of our SMS, we developed a specific vision statement of what sustainability looks 

like for us, both in the present and the future.  In addition to having certified climate-

neutral operations and measuring and reporting on our progress, our vision included the 

following: 

× By 2010, we will be certified zero-waste.  

× On an ongoing basis, we will explore what it means to be restorative and apply 

what we learn to our SMS as it evolves. 

× Our progress will be reflected in an increasingly progressive mix of services to our 

clients. 

To help us reach this vision, we developed specific objectives, targets, and strategies for 

each of our top priorities determined from our baseline analysis.  The SMS also includes 

specific metrics for measuring progress toward our goals in the areas of energy, waste 

reduction and recycling, purchasing, transportation, and social issues.  

Finally, while we are a small engineering services firm, we reach many clients and 

community members through our services, community work, speaking engagements, and 

other points of contact. As a result, we view our efforts to work toward sustainability as 

an opportunity to showcase what can be done, even by a small services firm, to be a 

catalyst for change.  

 



Brendle Group |  2009 Annual Sustainability Report  |  6  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ENVIRONMENT 

× Energy use 
× Fuel consumption  

(vehicle and air travel) 
× Solid waste generated/diverted 
× Greenhouse gas emissions 
× Materials purchased 

 

In 2010, with an ability to track water use in 

our new home, we will add water 

consumption to our environmental 

performance dashboard.  

SOCIAL & ENVIRONMENTAL IMPACTS 

× Revenue generated 
× Community jobs created/saved 
× Cost savings identified for clients 
× In-kind community services 

our progress at a glance  
 

ASPECT     20061  2007  2008  2009 

Gross GHG Emissions Per Employee 1.7  1.3  1.9  3.7 
(Tons)2 

Energy Use Per Employee  829 kWh 817 kWh 580 kWh 675 kWh 
     24 therms 56 therms 41 therms 68 therms 
Office Solid Waste Diversion Rate 68.8%  48.7%  75.8%  82% 
Vehicle Miles Traveled3   120  540  6,840  19,493 
Air Miles Traveled   3,260  1,000  7,466  30,046 
 
12006 baseline for utilities only covers May to December due to moving into new office. 
2 We had 3.5 FTEs in 2006, 4.5 FTEs in 2007, 6.9 FTEs in 2008, and 10.2 in 2009. 
3VMT totals in 2006 were incomplete due to insufficient records. 

 

9ǎǎŜƴǘƛŀƭ ǘƻ ǘǊŀŎƪƛƴƎ ƻǳǊ ǇǊƻƎǊŜǎǎ ŦǊƻƳ ȅŜŀǊ ǘƻ ȅŜŀǊ ƛǎ ƻǳǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ άŘŀǎƘōƻŀǊŘΣέ ƘƛƎƘƭƛƎƘǘƛƴƎ ƻǳǊ 

progress in several key areas, both in terms of totals as well as on a per-employee basis to account 

for our office growth. 

Our progress from 2008 to 2009 once again highlights the challenges faced by a small but growing 

professional service business.  We were able to continue to make gains in our office solid waste 

diversion rate, putting us one step closer to achieving our goal of being a Certified Zero Waste 

business in 2010.  By expanding our office in our current building and adding a new heating and 

cooling system to our load, however, we experienced an increase in energy use per employee, a 

trend we hope to reverse with a move into our new and permanent home in late 2010. Our travel-

related impacts also continued to rise as our staff once again grew by a significant percentage and 

ǿŜ ǿŜǊŜ ŀǿŀǊŘŜŘ ǎǘƛƭƭ ƳƻǊŜ ǿƻǊƪ ƻǳǘǎƛŘŜ ƻǳǊ ƘƻƳŜ ǎǘŀǘŜ ƻŦ /ƻƭƻǊŀŘƻΦ  ²ƘŀǘΩǎ ƳƻǊŜΣ ƛƴŎǊŜŀǎŜǎ ƛƴ ƻǳǘ 

of state travel were fueled by more staff speaking engagements and conferences around the 

country, from San Francisco and Portland to Washington, DC.  

This rise in travel, particularly air travel, resulted in a continued increase in our net greenhouse gas 

emissions per employee. Our trend toward more out-of-state work and staff appearances is 

expected to continue, which requires us to keep exploring ways to minimize travel-related impacts. 

 

 

TRACKING OUR PERFORMANCE 
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2009 Brendle Group 
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A key step towards implementing our SMS in 2005 was to establish climate neutral status 

for our own internal operations. To claim climate neutral status, we must have a net zero 

ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǇƭŀƴŜǘΩǎ ŎƭƛƳŀǘŜΣ ƳŜŀƴƛƴƎ ǘƘŀǘ ƻǳǊ ƴŜǘ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎsions are zero.  

Our greenhouse gas emissions increased from 9.1 tons in 2008 to 31 tons in 2009- a 

significant jump in emissions. As was the case in 2008, travel continued to play an ever-

increasing role in our greenhouse gas emissions.  In 2009, travel accounted for 73 percent of 

our emissions, up from 53 percent in 2008 and only 16 percent in 2007.  While we continued 

to offset these emissions with the purchase of carbon offsets, we will continue to be diligent 

in finding ways to minimize our travel impacts.  

As with previous years, after identifying actions to minimize our own emissions, we 

quantified and offset our remaining emissions by purchasing offsets through the Climate 

Neutral Network and its partner for working with small businesses - NativeEnergy, LLC, 

which sponsors wind power projects on Native American tribal lands. We continue to track 

our greenhouse gas emissions from year to year to ensure that our operations remain 

climate neutral.  We also intend to explore opportunities for locally-based offsets, such as 

purchasing shares in a proposed local community solar garden in our home town of Fort 

Collins. 

our greenhouse gas emissions  
 

In May 2005, Brendle Group received certification as a 

CLIMATE COOL
TM

corporation through the Climate Neutral 

Network and its partner for working with small businesses - 

NativeEnergy, LLC.  Brendle Group was the first known 

CLIMATE COOL corporation in Colorado.  In 2010, as part of 

our SMS update, we will revisit our options for climate neural 

certification to ensure our choices reflect the most relevant 

and effective options for our operations moving forward. 

EXPLORING ALTERNATIVES TO AIR TRAVEL 

One technology that offers promise to combat air travel-related greenhouse gas 

emissions is video conferencing.  While our status as a small firm has made full-

scale adoption of this technology challenging, we have begun to develop this 

capacity and plan to integrate video-conferencing technology into our new home so 

that we can offer our clients and partners a more carbon-friendly alternative. 

CLIMATE NEUTRAL CERTIFICATION 

Metric   2006 2007 2008 2009 
Total Greenhouse Gas  
Emissions (tons) 5.08 2.4 9.1 31 
Gross GHG Emissions   
Per Employee (tons) 1.7 1.3 1.9 3.7
  

46% 

16% 

27% 

11% 

0.1% 
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With the boost in interest in energy efficiency and renewable energy provided by the American 

Recovery and Reinvestment Act in 2009, finding ways to increase our energy efficiency continued 

to be an ongoing focus of our office operations, particularly given our office expansion at our 

current location in early 2009. While we had already installed energy efficient lighting in our office 

in 2006 and committed to purchasing Energy Star equipment, we continued to realize the potential 

to improve our energy performance, particularly through actions such as greater reliance on task 

lighting and natural daylight and minimizing the use of overhead lighting. 

While our total electricity use increased from 4,025 to 6,903 kilowatt hours between 2008 and 

2009, some of this use was again attributed to continuing to grow our staff, from 6.9 to 10.2 full 

time equivalent members. After declining between 2007 and 2008, actual electricity use per 

employee also started to uptick again between 2008 and 2009, from 580 to 675 kWh per person. 

Similarly, our use of natural gas increased from 41 therms per person in 2008 to 68 therms per 

person in 2009.  This increase in per capita                                                                                                               

energy use was largely attributable to                                                                                                    

expanding our office square footage and                                                                                                 

adding an additional heating and cooling                                                                                                                  

system to our energy load.  Our planned                                                                                                       

move into a significantly more efficient                                                                                                          

permanent new home in late 2010 will                                                                                                   

provide an opportunity to not only reverse                                                                                             this 

this trend but also to showcase energy                                                                                                               

efficiency and renewable                                                                                                                                         

energy technologies to our                                                                                                                              

partners and community.  

 

0

5000

10000

15000

20000

25000
Total Energy 
Consumed 
(kBtu)

Total Energy 
Consumed Per 
Employee 
(kBtu/FTE)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

energy  
 

Building Energy Consumed (kBtu) 
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When we prepared our SMS in 2005, we evaluated what it would take for Brendle Group to 

become a zero waste organization and committed to becoming a certified member of the 

Zero Waste International Alliance by 2010. This goal means sending no waste to landfills, 

supporting product take-back programs, purchasing reused and recycled material products, 

and selecting less toxic and wasteful products, among other principles. 

In 2009, we continued to routinely recycle office paper, paperboard, aluminum, glass, e-

waste, and plastics in our office.  We also continued to contract with a local vendor to 

recycle our printer cartridges and expanded our system to compost our office food waste.  

As our goal approaches, we are confident that we are on track to be a Certified Zero Waste 

organization in 2010, meeting one of the most important milestones of our 2005 SMS.  

Our diversion rate in 2009 was                                                                                               

approximately 82 percent, an                                                                                                         

increase over 2008 that puts us                                                                                                               

one step closer to our goal.  This                                                                                                            

increase was aided by continuing                                                                                                         

our composting program,                                                                                                                                 

ratcheting up our recycling                                                                                                            

efforts, and being  more mindful                                                                                                 

about the recyclability of                                                                                                             

products in our purchases.  
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waste  reduction and recycling  
 

John Butler, engineer and champion composter 
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  purchasing  
 

Sustainability is not just about our direct consumption of resources, ƛǘΩǎ ŀƭǎƻ ŀōƻǳǘ ǿƘŀǘ ǿŜ 

purchase and the performance of our suppliers.  In 2005 we committed to purchasing recycled 

content paper and office supplies, recycled and refilled toner cartridge refills instead of new 

cartridges, and compact fluorescent bulbs and Energy Star equipment. We continue to notify our 

vendors that we give preference to businesses that integrate sustainability in their operations. 

In 2009, we increased paper use by one ream per employee over 2008, a trend continued from 

the previous year we hope to address by encouraging employees to minimize paper use through 

greater use of electronic documentation.  The paper we purchased in 2009 continued to contain 

at 100 percent recycled content, typically 100 post-consumer recycled content, although 

occasionally we chose to use 30 percent post-consumer content paper when 100 percent post-

consumer content was unavailable.  All new electronic equipment purchased for the office 

(printer, computers, monitors) was certified by the U.S. Environmental ProtŜŎǘƛƻƴ !ƎŜƴŎȅΩǎ 

ENERGY STARTM program for their more efficient use of energy.  Two new purchased desktop 

computers were certified Gold by the Electronics Purchasing Environmental Assessment Tool 

(EPEAT), while we purchased one new certified Silver laptop.  

 

We notify our vendors that we give preference to businesses 
that employ sustainability in their operations. Every check 
to our sub-consultants and vendors carries the message, 
òOur goal is to support sustainability. 
How are you helping us with our goal?ó 
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transportation  
 
Our transportation impacts include our vehicle trips to and from business-related meetings and 

our company air travel.  In 2005 we committed to using hybrid vehicles and carpooling where 

possible for work-related meetings, to participate in the City of Fort Collins Trip Savers program, 

and to employ opportunities for our employees to telecommute. 

The significant jump once again in our vehicular and air travel from 2008 to 2009 highlights our 

continuing biggest challenge to minimizing our greenhouse gas emissions. Air travel associated 

with our portfolio of out-of-state work once again grew in 2009 with the addition of new projects 

in North Carolina, Utah, New Mexico, and Wyoming.  Staff speaking engagements and 

presentations out of state also grew in 2009, as did our travel related to business development.  

Vehicular travel jumped significantly in 2009, not only because of our increasing staff, more 

frequent travel, and number of projects, but also in particular because of our on-call project with 

Xcel Energy, which requires frequent vehicular travel throughout Colorado.  

Air travel poses particular challenges not only from the magnitude of its                                      

impacts, but also the ability to minimize such impacts without the use of                                      

carbon offsets.  As we continue to grow and are awarded more out-of-state                                     

projects, our air travel is expected to increase, compelling us to find ways to                              

minimize impacts by combining trips, increasing use of teleconferencing                                    

where feasible, and eliminating unnecessary trips. 

Brendle Group air travel locations in 2009 >> 


